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Goals of the Self-Study.

A.

Misson Statements.

1.

Institutional Mission. TheFloridaState University isapublic gradude
research university, devoted to excellence and the development of each
student® abilities. TheUniversity aimsto educate students from diverse
communities in an amosphee tha forges alife-long commitment to highe
education built onastrongliberal arts base. To this end, theinditution seeks
to involve students in collegiate activities, ranging from research oppotunities
with talented professors to participaion in and appreciation for intercollegiate
athletics. TheUniversity aspires to teach every student thevalue of
excellence, pursued throughdiligent effort and aimed toward achieving the
highest gods. While students are chdlenged to set the highest persond gods,
it isthemission of theUniversity and its athletics programs to ask studentsto
think in terms of regiond, naiond, and even internaiond standads of
excellence. TheUniversity® mission statement in its entirety is provided in
Exhibit 1.

2. Departmental Mission. The mission of the Department of Intercollegiate

Athletics at The Florida State University complements theinditutiond
mission by focuang on excellence. Students are encouraged to seek academic
achievement, pursueathletic gods, and develop character. Through
paticipaionin intercollegiate athletics, students pursue excellence in
academics while participating in an intercollegiate athletic program whose
environment is congstent with the highest standards of academic scholarship,
sportsmanship, ethics, and inditutiond loydty. The Depatment@ mission
statement isinduded in Exhibit 2.

Relationship Between Mission Statements and NCAA Certification.

The University and Department® mission statements are congstent with the
objectives and benefits of the NCAA Division | Athletic Certification Program.
Thehigh standads set by the NCAA and theingitutiond and depatmental
missionsare mutudly suppotive and complementary. The NCAA Certification
process will assist the University and the Department in accomplishing the
following objectives:

1.

Enriching thequdity of theeducationd experience of students, thereby
hdping to develop a sense of prideand bdonging;

Enhandng the outreach and public service fundionsof the University
throughoutlocal, state, regiond, and nationd communities, thereby
enriching thequdity of lifefor al citizens

Promoting the University® high-qudity image throughoutthe state,
region, and naion;



4, Promoting the University@ gods and achievements pertaining to diversity,
indugveness, and fairness,

5. Maximizing the potential for both persond and academic achievement of
al students, induding student-athletes;

6. Redlizing the highest levels of accomplishment that can be attained by
individuds and groupscoopeating in an environment characterized by
hamony, integrity, and basic human decency;

7. Congantly seeking improvements throughoutthe Department, University,
and realm of intercollegiate athletics as oppotunities are identified and
advanced;

8. Providing oppatunities to educte campuscondituendes and the public
aboutthe University@ intercollegiate athletics program@ gods, purposes,
chdlenges, and the myriad ways in which intercollegiate athletics suppots
theinditutiond mission; and

9. Affirming the many postive aspects of the University@ intercollegiate
athletics program to the University community and the genera public.

TheUniversity and its Athletics Department wel come the self-study process, the
peer review evaudion, and subsequent visit by the NCAA Accreditation Team.
A thoroughreview of the NCAA opeating prindples and its application provides
an oppotunity to examineinditutiond practices, articulate therole of athleticsin
an academic environment, and make improvements while bringing a better
undestanding of thefocusand mission of Athletics to the many condituendes
throughoutour campus

. Major Components of the Self-Study in Sequential (or Overlapping) Order of
Accomplishment.

A. Appointment of Committees and Chairs.

1. Appointment of the Chair of the Steering Committee. The Chair of the
Steering Committee is Dr. Lawrence G. Abde, Provog and Executive Vice
President for Academic Affairs. Heisamember of the University® senior
management team and was appointed as Char by the University President and
Chief Executive Officer, Dr. T. K. Wetherell.

As Char of the Steering Committee, Dr. Abde shdl beresponsble for
coordinaing and reviewing the NCAA Certification Self-Study.

2. Appointment of Steering Committee Membership. Dr. Wetherell
appointed the members of the Steering Committee on Augug 29, 2005
(Exhibit 3). Themembership conforms to therequirements and
recommendaionsof the NCAA ddinested in, GForming the Self-Study



Steering Committee,Oon pp. 12-13, 20052006 Division | Athletics
Certification Handbook and indudes broad participaion from members of
the University community.

Dr. Lawrence G. Abde, Provod and Executive Vice President for
Academic Affairs (Chair)

Dr. T. K. Wethe€l, University President
Mr. David R. Hart, Director of Athletics

Dr. DianneF. Harrison, Vice President for Academic Qudity and Externd
Programs and Faculty Athletics Representative

Mr. JohnR. Carnaghi, Senior Vice President for Finance and
Administration

Ms. Lee Hinkle, Vice Presdent for University Relations
Ms. Joyce Ingram, Assistant Vice President for Human Resources

Dr. Maxine Jones, Professor of History and Char of the Equity and
Student-Athlete Welfare Subcommittee for Recertification

Dr. Karen Laughiin, Dean of Undeagraduae Studies and Char of the
Academic Integrity Subcommittee for Recertification

Ms. Pam Overton, Assod ate Athletics Director and Senior Woman
Administrator

Mr. Christophe Schoonove, President of the Student Government
Assodation

Ms. Betty Steffens University General Coungl and Chair of the
Governance and Commitment to Rules Compliance Subammittee for
Recertification

The Steering Committee shdl beresponsble for providing overall gudance and
direction to the Self-Study effort. Moreover, the Committee shdl beresponsble
for accomplishing the specific duties discussed on p. 18 of the 20052006
Division| Athletics Certification Handbook

3. Appointment of Members of the Subcommittees. President Wetherell
appointed members of the University community to thefollowing
subcommittees:



a. Gove nance and Commitment to Rules Compliance
Subcommittee. Thefollowingindividuds were appointed by
memorandum dated September 1, 2005(Exhibit 4).

Ms. Betty Steffens(Chair), University General Counsal
Mr. Barry Adams, President and CEO of FSU Alumni Assodation

Ms. Kathy Atkins-Gunter, Charperson of the Board, Seminole
Booders, Inc.

Mr. Ken Cashin, Member of the Athletics Committee

Mr. Garrett Johnon, President of the Student-Athlete Advisory
Committee

Mr. ShaneLyons Assodate Commissioneg for Compliance,
Atlantic Coast Conference (ex officio)

Mr. Darryl Marshdl, Director of University Financial Aid
Mr. Robet Minnix, Assodate Athletic Director for Compliance

Mr. Gregory Phillips Assodate Athletic Director for Busness and
Suppot Services

Mr. Bill Proctor, Vice Charman of the Athletic Committee/Chair
of the Athletic Committee Executive Committee

Ms. Lisa Sprague Interim Chief, Florida State University Police
Depatment

This Subaommittee shdl beresponsble for collecting pertinent
information and data relating to Operating Prindples 1.1 and 1.2, as well
as Evaluaion and Plan for Improvement, as discussed on pp.7 13, inthe
20052006Divison | Athletics Certification Sdf-Sudy Ingrument. In
addition, the Subcommittee shdl beresponsble for organizing and
writing draft reports for submission to the Steering Committee.

b. Academic Integrity Subcommittee. Thefollowingindividuds
were appointed by memorandum dated September 1, 2005
(Exhibit 5).

Dr. Karen Laughiin (Char), Dean of Undegradude Studies
Ms. Ganiyat Adeduntn, Student-Athlete, Women(® Basketbadl

Mr. JohnBarnhill, Director of Admissionsand Records



Dr. Fran Berry, Char and Frank Sherwood Professor of Public
Administration and Member of Athletic Committee/Chair of
Academics Subaommittee

Dr. James Cobbe Professor of Economnics and President of the
Faculty Senae

Mr. Leonad Hamilton, Head Men(® Basketbdl Coach

Mr. Mark Meleney, Director of Athletics Academic Suppot
Services

Dr. Pamela Perrewe, Assodate Dean of the College of Bugness
and Jm Rand Professor of Management and Member of the
Athletic Committee

Mr. Bill Smith, Member of the Athletic Committee
Ms. Amy Lord, Assistant Director of Athletics Academic Suppot

Services (added to the Subammittee following the
videoconference orientation)

This Subcommittee shdl beresponsble for collecting pertinent
information and data relating to Operating Prindples 2.1 and 2.2, as well
as Evaluation and Plan for Improvement, as discussed on pp. 14-26,in the
20052006Divison | Athletics Certification Sdf-Sudy Ingrument.
Moreover, the Subcmmittee shdl beresponsble for collecting petinent
daain orde to complete the specific charts, tables, and/or attachments
discussed in the abovecited section of thelngrument. In addition, the
Suboommittee shdl beresponsble for organizing and writing draft reports
for submission to the Steering Committee.

C.

Equity and Student-Athlete Welfare Subcommittee. The
following individuds were appointed by memorandum, dated
September 1, 2005(Exhibit 6).

Dr. Maxine Jones (Chair), Professor of History, Member of the
Athletic Committee

Ms. Kathy Atkins-Gunter, Charperson of the Board, Seminole
Booders, Inc.

Mr. Monk Bonasorte, Executive Director of the FSU Varsity Club

Mr. Bob Braman, Head Coach, Men@® and Women@ Cross
County and Track and Field



Ms. Carle Brieske, Student-Athlete, Women@® Softbadl
Dr. Mary Cobum, Vice President for Student Affairs
Ms. Sarah Griffin, Student-Athlete, Women@ Volleybdl

Dr. Patricia Martin, Char and Daisy Parker Flory Professor of
Sodology and Membe of Athletic Committee

Mr. Andy Miller, President of the Seminole Booders, Inc.

Ms. Pam Overton, Assod ate Athletics Director and Senior Woman
Administrator

Ms. Kim Record, Senior Assodate Athletics Director

Mr. Randy Oravetz, Assistant Athletics Director (added to the
Subammittee based on feedback received from NCAA staff at the
videoconference orientation)

Ms. Margie Sullivan, Coordinaor (added to the Subcommittee
following the videoconference orientation)

This Subcommittee shdl beresponsble for collecting pertinent
information and data relating to Opeating Prindples 3.1, 3.2, and 3.3, as
well as Evaluaion and Plan for Improvement, as discussed on pp. 27-38,
in the20052006Divison | Athletics Certification Séf-Study Ingrument.
Moreover, the Subcmmittee shdl beresponsble for collecting petinent
daain orde to complete the specific charts and/or attachments discussed
in theabovecited section of thelngrument. In addition, the
Suboommittee shdl beresponsble for organizing and writing draft reports
for submission to the Steering Committee.

B. Appointment of Campus Coordinator. Ms. Kay Scott, Director of Promotionsin
the Athletics Department, was appointed by memorandum dated September 1, 2005
(Exhibit 7), to servein this postion. As CampusCoordinaor, Ms. Scott shdl work
closly with Mr. Charles Carr, Senior Assodate Athletics Director, ontheloca
arrangements assod ated with the Peer Review Evauaion Visit.

C. Appointment of Conference Member for Assistance. Mr. ShaneLyons Assodate
Commissione for Compliance of the Atlantic Coast Conference, was appointed by
memorandum daed September 1, 2005(Exhibit 8), to serve as an ex officio member of
the Government and Commitment to Rules Compliance Subcommittee. His expertise on
a broad rangeof compliance issues makes him an invauable asset to this Subcmmittee
and theentire Self-Study effort.

D. Appointment of Institutional Liaison. Mr. Charles Carr, Senior Assodate Athletics
Director, was appointed by memorandum dated September 1, 2005(Exhibit 9), to serve



in this postion. AsInditutiond Liaison, Mr. Carr shdl beresponsble for fielding
questionsfromingitutiond personnd and forwarding them to an NCAA staff member
and coordinaing preparationsfor the evaluaion visit congstent with the 200506
Divison| Athletics Certification Handbook TheChar of the Steering Committee may
assign additiond responsbilities to assist with the NCAA Recertification Process
(Exhibit 10).

E. Appointment of Chief Report Writer and Assistant Report Writer. Ms. Ruth S.
Feiock, Academic Administrator, Office of theVice President for Academic Qudity and
Externd Programs, was selected by the Provod to serve as the Chief Report Writer. Ms.
Felock chared the Governance and Administration Subcommittee during the recent
University accreditation review by the Southern Assodation of Colleges and Schools. In
her capecity as Chief Report Writer, sheshdl beresponsble for gahering and editing
draft reports from the committees, formatting those draft reports and pertinent tables,
charts, and attachments in accordance with NCAA requirements, writing thefind draft
report, and uploading electronically thefind report and tables, charts, and attachments to
the NCAA web site.

Mr. Michael D. Hankin, Coordinaor of Management Andysis, Office of the Senior Vice
President for Finance and Administration, will assist Ms. Feiock with editing reports and
hdping to format charts, tables, and attachments. Mr. Hankin served as the Chief Report
Writer duringthe 19981999Cycle| of this University@ NCAA Division| Certification

Self-Study and will serve as Assistant Chief Report Writer during this review cycle.

F. Chargetothe Committees. Theroles andresponsbilities of the Steering Committee
and the three subcommittees were ddineated in memorandafrom Provod Abde daed
Octobe 6, 2005(Exhibits 11 through14). In addition to thegeneral ingructionswithin
thememorandg each committee and subcommittee was provided with relevant sections
of thar detailed responsbilities as published within the 200506 Division | Athletics
Certification Handbookand 200506 Division | Athletics Certification Séf-Study
Ingrument. All members of the Steering Committee and the three subcommittees have
been provided with the 200506 Division | Athletics Certification Handbook

G. Prepare Goals, Objectives, and Processes for Completing the Self-Study.
Members of the Steering Committee and three subcommittees have been indructed on
thar gods, objectives, and processes throughthis Plan (which was distributed to all
committee members on Octobe 14, 2005)and throughthe charge to the committees
discussed in Section1l. F., above

H. Complete Corrective Actions Taken to Resolve Cyclel Issues. The

recommendaionsof the NCAA Division| Committee on Athletics Certificationfrom

Januay 2000are attached as Exhibit 15. Thefourareas from Cycle | and theactions

taken by the University and the Department to resolve these issues are identified bdow:
1. Mission Statement (Exhibit 16).

2. Gende Equity (Exhibit 17).



3. Minornty Equity (Exhibit 18). Additiond narative related to achieving
theminority equity planisalso provided in Exhibit 18.

4. Broad-Based Participation (Exhibit 19). In addition to the actionstaken
by the compliance program, as shown in Exhibit 7, theingtitution® current
certification self-study plan is characterized by broad-based participaion
of key campuscongituent groups induding but not limited to: faculty,
President, Provog, students, AdmissiongRegistrar, Finandal Aid,
Undeagradude Studies, Genera Coungsl, and direct-suppott organization
representatives. In addition, theingitutionwill beworking with the FSU
Director of University Communicationsto ensure that the current self-
study and related materials are made available in convenient formats to the
wide campuscommunity.

I. Submission of Written Planto NCAA. This document and exhibits were forwarded
electronically to theNCAA on Friday, Octobea 14,2005. Thefollowing subsctions
outlinethe stepsto betaken by theUniversity for NCAA Recertification. A
comprehengve schedule for the self-study is provided in Exhibit 20. This schedule

indudes the subcommittee meeting schedules, daa-gahering timelines, and timelinesfor
responding to the self-study items.

J. NCAA Video Conference/Orientation. Theinteractive video conference between
NCAA officias, members of the Steering Committee, subcommittees, and other
interested paties occurred on Wednesday, Octobe 26,2005,9:00am., FSU College of
Medicine

K. Orientation of Campus L eadership Groups. ThroughoutOctobe 2005DA pril
2006, orientation sessionsregarding this Cycle 1| NCAA Division | Certification process
shdl be presented to numerouscampusgroups Conaultationsregadingthe NCAA
Certification Program took place with the University® governing boad at its September
2005meeting and with the President@ executive team, induding all of thevice
presidents. Appropriate announements shal be published on the Athletics Department(®
and other organizationgweb sites, in campusnewdetters, Seminole Cable TV, andviae-
mails/memoranddprint announements. The on-campusgroupsindude butare not
limited to, thefollowing:

1. Athletics Department staff (administrative, coaches, and graduae
assistants)

2. Student-athletes during team meetings
3. Athletic Committee.

4. Student Government Assodation.

5. Inter Residence Hall Counal.

6. Booders staff (and local membership).



7. Alumni Assodation staff (and local membership).
8. Faculty Senate.

9. Executive staff meetingsfor different University divisons i.e., Academic
Affairs, Finance and Administration, Student Affairs, Research, and
University Relations

L. Subcommittee Meetings The subcommittee schedule is provided in Exhibit 20. As
subcommittee members perform ther duties as charged, thar activities shadl focusupon:

1. Assignment and completion of individud membersOresponsbilities.

2. Arrangement of and attendance at meetingswith specific Athletics
Department, Student Affairs, and Academic Affairs personnd.

3. Collection of pertinent data and information required for report narratives,
charts, tables, and/or other NCAA-required attachments.

4. Organization and writing of preliminay (draft) reports. Administrative
suppot (induding meeting spaces, computer resources, clerical assistance,
and copying) necessary to compile thereportswill be provided by the
Department of Intercollegiate Athletics.

5. Conaultationsand meetingswith members of the Steering Committee to
gaugeprogress and resolve issues.

6. Provision of oppotunities for variousindividuds or groupsin the broad-
campuscommunity to offer inputinto the Self-Study Report beforeits
findingsand plansfor improvement were formulated.

M. 1% Draftsfrom Subcommitteesto Steering Committee. Subommittees shall
providetheir completed 1% draft documents (narratives, charts, tables, and/or
attachments) to the Steering Committee onthefollowing dates: Academic Integrity,
Januay 20; Equity and Student-Athlete Welfare, February 17; and Governance and
Commitment to Rules Compliance, March 17. The Steering Committee will evaluae
these documents for conformity to the prindples and development of theingitution®
plansfor improvement. In addition, the Steering Committee will offer the broad-campus
community the oppatunity to review the self-study report usng the same communication
strategies previoudy identified.

N. Final Draftsfrom Subcommitteesto Steering Committee. All subcommittees
shdl providethar completed reparts (naratives, chats, tables, and/or attachments) to the
Steering Committee onthefollowing daes: Academic Integrity, February 17; Equity
and Student-Athlete Welfare, March 17; and Governance and Commitment to Rules
Compliance, April 3. Find draftswill indudetheincorporation of feedback fromthe



Steering Committee fromthereview of thefirst draft aswell asinputsolicited from a
broad base of University and community participants.

O. Editing, Writing, and Completion of Final Report. From February 20D April 30,
Ms. Feiock, with assistance from Mr. Hankin, as needed, shdl beresponsble for thefind
editing, writing, and organization of thefind report, induding appropriate graphs tables,
and/or attachments. Administrative suppot (induding meeting spaces, computer
resources, clerical assistance, and copying) necessary to compile thereports will be
provided by the Office of the Provod.

P. Uploading Final Report to NCAA. Ms. Feiock shdl electronically upload thefind
report, induding appropriate graphs tables, and/or othe attachments, in accordance with
NCAA file and formatting requirements by May 1, 2006.

Q. Peer Review Evaluation On-SiteVist. Dr. Abde hasforwarded thefollowingto
theNCAA as potential dates for theon-sitevisit: Octobe 2-6, 2006;Octobea 30D
November 3, 2006;0r November 6-10,2006. Mr. Charles Carr, Senior Assodate
Athletic Director and Inditutiond Liaison, shdl beresporsible for coordinaing this visit.

R. Final NCAA Approval of Findingsand Certification. The NCAA Divisionl|
Committee on Certificationwill convenein Februay 2007to consgder approvd of the
FSU Findingsand Certification.

List of Exhibits.

Exhibit Number Title

1. FloridaState University Vison and Mission Statements

2. Florida State University Department of Intercollegiate Athletics
Mission Statement

3. Memorandumfrom Dr. T.K. Wetherell appointing Members of the
Steering Committee

4. Memorandumfrom Dr. T.K. Wetherell appointing Members of
Governance and Commitment to Rules Compliance Subcmmittee

5. Memorandumfrom Dr. T.K. Wetherell appointing Members of
Academic Integrity Subcommittee

6. Memorandumfrom Dr. T.K. Wetherell appointing Members of
Equity and Student-Athlete Welfare Subcommittee

7. Memorandumfrom Dr. T.K. Wetherell appointing Kay Scott as
CampusCoordinator



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Memorandumfrom Dr. T.K. Wetherell appointing ShaneLyons
from ACC as Ex Officio Member of Governance and Commitment
to Rules Compliance Subcommittee

Memorandumfrom Dr. T.K. Wetherell appointing Charles Carr as
Inditutiond Liaison

Memorandumfrom Lawrence G. Abde to Charles Carr Outlining
Respongbilities

Charge to the Steering Committee Memorandumfrom Dr.
Lawrence G. Abdeto Members of the Steering Committee

Chargeto the Governance and Rules Compliance Subcommittee
Memorandumfrom Dr. Lawrence G. Abde to Members of the
Subommittee

Chargeto the Academic Integrity Subcommittee Memorandum
from Dr. Lawrence G. Abde to Members of the Subcommittee

Chageto the Equity and Student-Athlete Welfare Subcommittee
Memorandumfrom Dr. Lawrence G. Abde to Members of the
Suboommittee

Recommendaionsof the NCAA Division| Committee on
Athletics Certification

Actionsto Achieve Findization, Approvd, and
Distribution/Publication of Athletics Department Mission
Statement

Actionsto Achieve the Gende Equity Plan

Actionsto Achieve theMinority Equity Plan

Actionsto Improve Broad-Based Participaionin Athletics
Depatment Compliance Program

Detailed Timelinefor Completion of the NCAA Division|
Athletics Certification Self-Study



EXHIBIT 1

VISION STATEMENT

Florida State University aspires to berecognized as oneof thetop twenty public universitiesin
thenaion, with nofewer than onethird of its Ph.D. programs ranked amongthetop fifteen such
programs at public universities nationdly. Thefaculty are committed to earning membershipin
the American Assodation of Universities.

MISSION STATEMENT

Florida State University is acomprehensve, naiond, graduae research university tha puts
research into action for thebendfit of our students and sodety. Our extensve graduae programs
and our law and medical schools enrich thegraduae, professond and undegraduae
expeiences, making Florida State University a demanding and intellectudly stimulating
environment for students and faculty.

With an impressive breadth of programs, Florida State University has leading undegraduéae,
graduge and professiond programsin avariety of fields Some of themany programs tha
consstently rank amongthetop twenty-five at thenaion@® public universitiesindudethos in
Bugness, Cheamistry, Creative Writing, Criminology, Ecology and Evolutionay Biology,
Information, Law, Meteorology, Oceanography, Phydcs, Public Policy, Sodology and Statistics.
Our missionisto maximize theexcellencein al our programs, with special emphasis on .
programs tha already have earned naiond and internaiond acclaim. FloridaState University
arts programs induding Dance, Film and Musc - rank amongthefinest in theworld.

At the Ph.D. level, notable research faculty provide a range of interdisciplinary offerings tha
transcend the traditiond disciplines, induding Neurostience, Molecular Biophyscs,
Computationd Science) Materials Science and research at the Nationd High Magndic Field
Laboratory.

Florida State provides world-class oppotunities for graduae and professiond studentsto:

¥ learn and condud research with internaiondly recognized scholars;

¥ condud research in specialized interdisciplinary centers) such astheNationd High
Magndic Field Laboratory, the Reading Research Center, thelngitute of Molecular
Biophyscs and the School of Computationd Science;

¥ paticipaein other interdisciplinay work across campus such as efforts tha integrate
econornics, geography, climate forecasting, law and other environmental courses and
programs, and

¥ work with faculty to forge new relationshipsamong professions induding medicine
and information, the physcal sciences and engineering, busness and law, human
sciences, nursing and soda work.

Florida State provides extraordinary oppatunities for undegraduae studentsto:
¥ sdect from naiondly ranked programs, ranging from the basic sciences to the
performing arts,
¥ build astronglibera arts base for thar chosen field of study;
¥ liveandlearninresdence hdls designad aroundacademic programs,
¥ study abroad at thefinest centersin theworld,;



paticipaein an Hona's Program, ranked amongthe best in the county;

interact with adiverse faculty induding outstanding minority and women scholars,
and

study with some of thefinest graduae and professiond students and faculty in the
nation.

Florida State owes special alegiance to the citizens and taxpayers of the State of Florida Florida
State exists to:

¥

¥
¥
¥

educate students from the diverse communities in Florida, the naion and theworld in
an environment tha emphasizes research, inquiry and excellence;

identify, create, celebrate and disseminae important knowedge

maximize the oppotunities for its students;

contribute to the economc development of the State of Floridaand the naion;
harness contributed dollars and contract and grant activity for the benefit of our
students and sodety; and

generate research tha will bendfit thecitizens of Florida the nation and theworld.



EXHIBIT 2

Department of Intercollegiate Athletics

Misson Statement

TheMission of the Department of Intercollegiate Athletics at The Florida State University shdl
beto produce Nationd Collegiate Athletic Assodation (NCAA) Division programs for men and
women tha are characterized by excellence. In addition, the Department strives to berecognized
as a campusleader in terms of its ethics, nordiscrimination, and unquestioned fiscal integrity.

Excellence in intercollegiate athletics programs is determined by academic achievement and the
development of character, maturity and a sense of fair play in athletic programs. It, moreover,
engendea's suppot for the University among its many condgituent groups induding students,
faculty, aumni, and friendsat thelocal, state and nationd levels. In striving to become a leader
among our peers, the Department sub<cribes fully to the philosophy and regulations set forth by
the NCAA and operates within the fiscal regulations and nondiscriminaory procedures
established by the Florida State University Board of Trugees and the FloridaL egidature.

It istheexplicit philosophyof the Department that our student-athletes will bestrongly
encouraged and suppoted in thar endeavors to progress toward a degree while s multaneoudy
participding in an intercollegiate athletic program whos environment is congstent with the
highest standards of academic scholarship, sportsmanship, ethics, and ingitutiond loyadlty.

Findly, the decisons and priorities of the Depatment should always focus on our student-
athletesfirgt, asindividuds; second, as students; and third, as athletes.

December 12,2003



EXHIBIT 3
THE FLORIDA STATEUNIVERSITY
Tallahassee, Florida 323061310

Officeof the President
L] g 211 Westoatt Building
(850) 644-1085 FAX (850) 644-9936

August 29,2005

MEMORANDUM

TO: Lawrence G. Abele, Provost and Executive Vice President

for Academic Affairs

Dave Hart, Director of Athletics

Dianne Harrison, Vice President for Academic Quality and External
Programs and Faculty Athletics Representative

John Carnaghi, Senior Vice President for Finance and Administration

LeeHinkle, Vice President for University Relations

Joyce Ingram, Assistant Vice President for Human Resources

Maxine Jones, Professor of History

Karen Laughlin, Dean of Undergraduate Studies .

Pam Overton, Associate Athletics Director and Senior Women@
Administrator

Chris Schoonover, President of Sudent Government Association

Betty Steffens, General Counsel

FROM: T. K. Wetherell
RE: N CAA Certification Program

Florida State University will begin preparing its self-study for the NCAA Certification
Program involving key campus constituent groups and providing an assessment of the
Athletics Program in the areas of Governance and Commitment to Rules Compliance,
Academic Integrity, Equity and Student-Athlete Welfare.

The purpose of thismemorandum isto invite your participation in the NCAA
Certification Program by serving with me asa member of the NCAA Seering
Committee chaired by Provost Lawrence G. Abele. Unlesswe hear otherwise, we will
assume that you will accept this appointment.

TKW/ alt

cc: Charlie Carr, & ., Associate Athletics Director
Ruth Feiock



EXHIBIT 4
THE FLORIDA STATEUNIVERSITY
Tallahassee, Florida 323061310

Officeof the President
L] g 211 Westoatt Building
(850) 644-1085 FAX (850) 644-9936

September 1, 2005

MEMORANDUM

TO: Barry Adams, President/ CEO of Alumni Association
Kathy Atkins-Gunter, Chairman of the Board, Seminole Boosters, Inc.
Ken Cashin, Athletic Committee Member
Garrett Johnson, President, Student-Athlete Advisory Committee
Shane Lyons, Associate Commissioner, Atlantic Coast Conference (Ex-Officio)
Darryl Marshall, Director of Financial Aid
Box Minnix, Associate Athletics Director for Compliance
Greg Phillips, Associate Athletics Director
Bill Proctor, Vice Chair, Athletic Committee (Chair of Athletic Committee
Executive Committee)
Lisa Sprague, FSU Police

FROM: T. K. Wetherell

RE: NCAA Certification Program

Florida State University is approaching its ten-year NCAA Certification Program that will
begin in the spring of 2006. In the weeks and months ahead, faculty, staff and students will
work together to evaluate our Athletics Program in the areas of Governance and Commitment
to Rules Compliance, Academic Integrity, Fiscal Integrity and Commitment to Equity.

The purpose of thismemorandum is to invite your participation in this special NCAA
Certification by serving as a member of the subcommittee on Governance and Commitment to
Rules Compliance chaired by Betty Steffens, General Counsel. Enclosed is a copy of the
committee structure and its membership. Unless we hear otherwise, we will assume that you
will accept appointment to thisimportant task.

TKW/ alt

Cc: Larry Abele
Betty Steffens, Chair
Dave Hart, Director of Athletics
Charlie Carr, Sr.. Associate Athletics Director



EXHIBIT 5
THE FLORIDA STATEUNIVERSITY
Tallahassee, Florida 323061310

Officeof the President
L] g 211 Westoatt Building
(850) 644-1085 FAX (850) 644-9936

September 1, 2005

MEMORANDUM

TO: Ganiyat Adeduntan, WomenQ@® Basketball Sudent-Athlete
John Barnhill, Director of Admissions and Records
Fran Berry, Athletic Committee Member and Chair of Academics
Subcommittee
Jdm Cobbe, President of Faculty Senate
Leonard Hamilton, Head Men@ Basketball Coach
Amy Lord, Assistant Director of Athletics Academic Support Services
Mark Meleney, Director of Athletics Academic Support Services
Pam Perrewe, Athletic Committee Member
Bill Smith, Athletic Committee Member

FROM: T.K. Wetherell

RE: N CAA Certification Program

Florida State University isapproaching itsten-year NCAA Certification Program that
will begin in the spring of 2006 In the weeks and months ahead, faaulty, staff and
studentswill work together to evaluate our Athletics Program in the areas of
Governance and Commitment to Rules Compliance, Academic Integrity, Fiscal
Integrity and Commitment to Equity.

The purpose of thismemorandum isto invite your participation in thisspecial NCAA
Certification by serving asa member of the subcommittee on Academic Integrity
Subcommittee, chaired by Karen Laughlin, Dean of Undergraduate Studies. Enclosed is
acopy of the committee structure and its membership. Unlesswe hear otherwise, we
will assume that you will accept appointment to thisimportant task.

TKW/ alt

Cc: Larry Abele
Karen Laughlin, Chair
Dave Hart, Director of Athletics
Charlie Carr, Sr., Associate Athletics Director



EXHIBIT 6
THE FLORIDA STATEUNIVERSITY
Tallahassee, Florida 323061310

Officeof the President
L] g 211 Westoatt Building
(850) 644-1085 FAX (850) 644-9936

September 1, 2005

MEMORANDUM

TO: Kathy Atkins-Gunter, Chairman of the Board, Seminole Boosters, Inc.
Monk Bonasorte, Executive Director, FSU Varsity Club
Bob Braman, Head Men® & Women@ Cross Cou ntry and Track & Field Coach
Carle Brieske, Softball Student-Athlete
Mary Coburn, Vice President for Student Affairs
Sarah Griffin, Women® Volleyball Student-Athlete
Patricia Martin, Athletic Committee Member
Andy Miller, President, Seminole Boosters, Inc.
Randal Oravetz, Head Trainer, Athletics
Pam Overton, Associate Athletics Director and Senior Woman Administrator
Kim Record, Senior Associate Athletics Director
Margie Sullivan, Coordinator, Athletics

FROM: T. K. Wetherell

RE: NCAA Certification Program

Florida State University is approaching its ten-year NCAA Certification Program that will
begin in the spring of 2006. In the weeks and months ahead, faculty, staff and students will
work together to evaluate our Athletics Program in the areas of Governance and Commitment
to Rules Compliance, Academic Integrity, Fiscal Integrity and Commitment to Equity.

The purpose of thismemorandum is to invite your participation in this special NCAA
Certification by serving as a member of the subcommittee on Equity and Student-Athlete
Welfare Subcommittee, chaired by Maxine Janes, Athletic Committee Member. Enclosed is a
copy of the committee structure and its membership. Unless we hear otherwise, we will
assume that you will accept appointment to thisimportant task.

TKW/ alt

Cc: Larry Abele
M axine Jones, Chair
Dave Hart, Director of Athletics
Charlie Carr, Sr., Associate Athletics Director



EXHIBIT 7
THE FLORIDA STATEUNIVERSITY
Tallahassee, Florida 323061310

Officeof the President
L] g 211 Westoatt Building
(850) 644-1085 FAX (850) 644-9936

September 1, 2005

MEMORANDUM

TO: Kay Scott, Director of Promotions
FROM: T. K. Wetherell
RE: N CAA Certification Program

Florida State University isapproaching itsten-year NCAA Certification Program that
will begin in the spring of 2006 In the weeks and months ahead, faaulty, staff and
studentswill work together to evaluate our Athletics Program in the areas of
Governance and Commitment to Rules Compliance, Academic Integrity, Fiscal
Integrity and Commitment to Equity.

The purpose of thismemorandum isto invite your participation in thisspecial NCAA
Certification by serving as Campus Coordinator for the Program. Enclosed is a copy of
the committee structure and membership lists. Unlesswe hear otherwise, we will
assume that you will accept appointment to thisimportant task.

TKW/ alt

Cc: Larry Abele
DaveHart, Director of Athletics
Charlie Carr, & ., Associate Athletics Director



EXHIBIT 8
THE FLORIDA STATEUNIVERSITY
Tallahassee, Florida 323061310

Officeof the President
L] g 211 Westoatt Building
(850) 644-1085 FAX (850) 644-9936

September 1, 2005

MEMORANDUM

TO: Barry Adams, President/ CEO of Alumni Association
Kathy Atkins-Gunter, Chairman of the Board, Seminole Boosters, Inc.
Ken Cashin, Athletic Committee Member
Garrett Johnson, President, Student-Athlete Advisory Committee

—»Shane Lyons, Associate Commissioner, Atlantic Coast Conference (Ex-Officio)

Darryl Marshall, Director of Financial Aid
Box Minnix, Associate Athletics Director for Compliance
Greg Phillips, Associate Athletics Director
Bill Proctor, Vice Chair, Athletic Committee (Chair of Athletic Committee
Executive Committee)
Lisa Sprague, FSU Police

FROM: T. K. Wetherell

RE: NCAA Certification Program

Florida State University is approaching its ten-year NCAA Certification Program that will
begin in the spring of 2006. In the weeks and months ahead, faculty, staff and students will
work together to evaluate our Athletics Program in the areas of Governance and Commitment
to Rules Compliance, Academic Integrity, Fiscal Integrity and Commitment to Equity.

The purpose of thismemorandum is to invite your participation in this special NCAA
Certification by serving as a member of the subcommittee on Governance and Commitment to
Rules Compliance chaired by Betty Steffens, General Counsel. Enclosed is a copy of the
committee structure and its membership. Unless we hear otherwise, we will assume that you
will accept appointment to thisimportant task.

TKW/ alt

Cc: Larry Abele
Betty Steffens, Chair
Dave Hart, Director of Athletics
Charlie Carr, Sr.. Associate Athletics Director



EXHIBIT 9
THE FLORIDA STATEUNIVERSITY
Tallahassee, Florida 323061310

Officeof theProvost and Executive Vice President
L] g 212 Westoatt Building
(850) 644-1816 FAX (850) 644-0172

MEMORANDUM

TO: Chalie Carr, Sr.
Assodate Athletics Director
FROM: Lawrence G. Abde
Provog and Executive Vice President for Academic Affairs
DATE: Octobe 7, 2005
RE: CampusL.iaison Responsbilities

The purpose of thisemail isto confirm that in yourrole asingitutiond liaison for the 2006
NCAA Recertification, youwill beresponsble for thefollowing: (1) fielding questionsfrom
ingitutiond personnd and forwarding them to the NCAA staff member, and (2) coordinaing
prepaationsfor theevauaionvist, induding lodging and travel for peer-review team members,
scheduling interviews, and organizing any work-related needsfor peer reviewers (e.g., computer
resources, meeting roons). In addition, attached are some additiond responsbilities tha may be
assodated with therole of campusliaison.

Thank you, agan, for yourwillingnessto servein thisrole. | look forward to working with you
ontheuniversity@ recertification efforts.

cC: DianneHarrison
Ruth Feiock

Attachment



EXHIBIT 10
THE FLORIDA STATEUNIVERSITY
Tallahassee, Florida 323061310

Officeof theProvost and Executive Vice President
o 212 Westoatt Building
(850) 644-1816 FAX (850) 644-0172

MEMORANDUM

TO: Chalie Carr, Sr.
Assodate Athletics Director
FROM: Lawrence G. Abde
Provog and Executive Vice Presdent for Academic Affairs
DATE: Octobe 7, 2005
RE: CampusL.iaison Responsbilities

The purpose of thisemail isto confirm that in yourrole asingitutiond liaison for the2006
NCAA Recertification, youwill beresponsble for thefollowing: (1) fielding questionsfrom
ingitutiond personnd and forwarding them to the NCAA staff member, and (2) coordinaing
prepaationsfor theevauaionvist, induding lodging and travel for peer-review team members,
scheduling interviews, and organizing any work-related needsfor peer reviewers (e.g., computer
resources, meeting roons). In addition, attached are some additiond responsbilities tha may be
assodated with therole of campusliaison.

Thank you, agan, for yourwillingnessto servein thisrole. | look forward to working with you
ontheuniversity@recertification efforts.

cC: DianneHarrison
Ruth Feiock

Attachment



NCAA ATHLETICS CERTIFICATION PROGRAM

TheRole of the CampusLiaison

The primary purpo of this doaument is to hdp acquant the campus liaison to a variety of
responsbilities tha he or she could assume during the certification process.

1.

2.

Typical duties assigned to theliaisonindude

a

Coordinaion of the identification and communication of first-cycle
ingitutiond plans and/or corrective actions taken by the NCAA Division |
Committee on Athletics Certification.

Coordinating the collection and dissemination of information about the self-
study and certification process to inditutiond personnd.

Fielding questionsfromingitutiond personnéd regarding the interpretation of
certification policies and procedures as contained in the handbookand self-
study ingrument.
Forwarding difficult interpretive questions to the NCAA saff and
communicating the answvers to appropriate inditutiond staff members in
conjundion with the steering committee char.
Coordinating prepaationsfor theevaluaionvist, induding:

@) Arranging lodging and travel for members of the peer review team.

@) Scheduling interviews and other peer-review team activities.

@) Organizing work-related needsfor peer reviewers (e.g., computer re-
sources, meeting roomnms).

Additiond dutiestha theliaison may assume indude

a
b.

I

Collecting and organizing basic datarelated to theingitution® self-study.
Helping to coordinate the self-study effort on campus(e.g., interviews).

Coordinaing communicationsfor theingditution related to:



Role of CampusLiaison
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@) Approvd from the Committee on Athletics Certification for the
ingitution to use the services of outside conaultants.

@) Information aboutthe self-study process (e.g., evdudion-visit status
peer reviewers) to the ingitutiond community, electronic and print
media, and thegenera public.

@) Comments concerning potential peer-review team members proposd
by the committee.

@) Evaluaive comments to the committee on the self-study process, the
work of the committee and thework of the peer-review team.

d. Organizing any follow-up studies and reports tha may be identified by the
ingitution or required by the committee.

TheNationd Collegiate Athletic Assodation
Junel4,2004 BIW:dsk



EXHIBIT 11

» THEFLORIDA STATEUNIVERSITY
\ Tallahassee, Florida 323061310

Officeof theProvost and Executive Vice President
L] g 212 Westoatt Building
(850) 644-1816 FAX (850) 644-0172

MEMORANDUM

TO: Members, NCAA Certification Steering Committee
FROM: Lawrence G. Abde

RE: Committee Responsbilities

DATE: Octobe 6, 2005

The purpos of this memorandumis to delineste your role and responsbilities as a member of
theNCAA Recertification Steering Committee. Generally, the Committee membersCduties shdl
focusonthefollowing:

1. Collecting and organizing pertinent data.

2. Coordinaing activities of the subcommittees and monitoring progress of the self-study.

3. Reviewingthereports of theinditution, peer-review team, andthe NCAA Division|
Committee on Athletics Certification in relation to theingitution® previousse f-study.

4. Reviewingthereports of the Steering Committee and the varioussubcommittees.

5. Maintaining written records of variousSteering Committee activities.

6. Produdngand pubicizingthefind self-study report.

| have attached GGeneral Responsbilities of the Self-Study Steering Committee, Ofrom the 2005
06 Division | Athletics Certification Handbookin order to provide greater detail about your
responsbilities as amember of the Steering Committee. For those members who do not already
have a copy of the complete handbook a copy is also attached.

Thesuccess of this endeavor depends to a great extent, uponall of you devoting the necessary
time, energy, and coopeation required to develop a self-study report tha reflects favorably upon
this University and its Athletics Program and adhees to NCAA requirements.

cc: Chalie Carr
Ruth Feiock
DianneF. Harrison

Attachment



EXHIBIT 12
THE FLORIDA STATEUNIVERSITY
Tallahassee, Florida 323061310

Officeof theProvost and Executive Vice President
L] g 212 Westoatt Building
(850) 644-1816 FAX (850) 644-0172

MEMORANDUM

TO: Members Governance and Commitmernt to RulesCompliance Suocommittee
FROM: Lawrence G. Abele

DATE: October 6, 2005

RE: SubcommitteeRegonsibilities

The purpose of this memaandum is to delineak your role and regponsibilitiesasa member of the NCAA
Athletics Certifi cation Subcommittee. Under the leadership of the Subcommittee Chair, Ms. Betty
Steffers (General Counsel), the Subcommitteeshall focus its efforts on the following:

1. Cdlecing and organizing pertinent data.

2. Obtaining inputs from appropriate campus constituercies

3. Reviewing the previous (1999) Sef-Study Report Secton on Governance and Commitmert to Rules
Complianceto ersure that the presernt document satisfactorily addressespad problemsand current
NCAA requiremerts.

4. Premring, writing, and submitting draft reports to the Steerng Committee

Accordingly, the Chair will be reonsible for: scheduling regular/periodic meetings, maintaining written
recads of Subcommitteemeetngs; assigning specffic research data gathering, writing and critical review
responsibilitiesto Subcommitteemembers forwarding draft reports to the Steerng Committee;and
recading ary Subcommitteemember(§8commerts, including datesof such commerts, on draft reports
or other pertinent Suocommitteedocumerts.

Attached you will find the relevant secions of the Self-Study Instrumert which your Subcommitteeis
requiredto submit to the Steerng Committeeaswell asthe 2005-06 Division | Athletics Certficaion
Handbook.

| appreciate your willingness to assist with the UniversityOsfforts to develop a self-study thatreflects
favoradly upon this Univerdty and its Athletics Program and acheresto NCAA regulations.

cc: Charlie Carr
Ruth Feiock
Diame F. Harrison

Attachmerts



EXHIBIT 13
THE FLORIDA STATEUNIVERSITY
Tallahassee, Florida 323061310

Officeof theProvost and Executive Vice President
L] g 212 Westoatt Building
(850) 644-1816 FAX (850) 644-0172

MEMORANDUM

TO: Members Academic Integrity Subcommittee
FROM: Lawrence G. Abele

DATE: October 6, 2005

RE: SubcommitteeRegonsibilities

The purpose of this memaandum is to delineak your role and regponsibilitiesasa member of the NCAA
Athletics Certifi caion subcommittee Under the leacdership of the Subcommittee Chair, Dr. Karen
Laughlin (Deanof Undergraduate Studies), the Subcommitteeshall focusits efforts on the following:

1. Cdlecing and organizing pertinent data.

2. Obtaining inputs from appropriate campus constituercies

3. Reviewing the previous (1999) Sef-Study Report Secton on Acacemic Integrity to ensure that atthe
presnt documert satisfactorily addressespag problems and current NCAA requiremerts.

4. Premring, writing, and submitting draft reports to the Steerhng Committee

Accordingly, the Chair will be reonsible for: scheduling regular/periodic meetings, maintaining written
recads of Subcommitteemeetngs; assigning specffic research data gathering, writing and critical review
regonsibilitiesto Subcommitteemembers forwarding draft reports to the Steeing Committee;and
recading ary Subcommitteemember(§8commerts, including datesof such commerts, on draft reports
or other pertinent Subcommitteedocumerts.

Attached you will find the relevant secions of the Self-Study Instrumert which your Subcommitteeis
requiredto submit to the Steerng Committeeaswell asthe 2005-06 Division | Athletics Certficaion
Handbook.

| appreciate your willingness to assist with the UniversityOsfforts to develop a self-study thatreflects
favorady upon this University and its Athletics Program and acheresto NCAA regulations.

cc: Charlie Carr
Ruth Feiock
Diame F. Harrison

Attachmerts



EXHIBIT 14
THE FLORIDA STATEUNIVERSITY
Tallahassee, Florida 323061310

Officeof theProvost and Executive Vice President
L] g 212 Westoatt Building
(850) 644-1816 FAX (850) 644-0172

MEMORANDUM

TO: Members Equity and Studernt-Athlete Welfare Suocommittee
FROM: Lawrence G. Abele

DATE: October 6, 2005

RE: SubcommitteeRegonsibilities

The purpose of this memaandum is to delineak your role and regponsibilitiesasa member of the NCAA
Athletics Certifi caion subcommittee Under the leacership of the Suocommittee Chair, Dr. Maxine Jones
(Prdfessor of History and chair of the Equity and Student Welfare Subcommitteeof the Athletics
Committee),the Subcommitteeshall focusits efforts on the following:

1. Cdlecing and organizing pertinent data.

2. Obtaining inputs from appropriate campus constituercies

3. Reviewing the previous (1999) Self-Study Report Secton on Equity to ensure that the present
documert satisfactorily addressespag problemsand currert NCAA requiremerts.

4. Premring, writing, and submitting draft reports to the Steerng Committee

Accordingly, the Chair will be reonsible for: scheduling regular/periodic meetings, maintaining written
recads of Subcommitteemeetngs; assigning specffi c research data gathering, writing and critical review
regonsibilitiesto Subcommitteemembers forwarding draft reports to the Steerng Committee;and
recading ary Subcommitteemember(§8commerts, including datesof such commerts, on draft reports
or other pertinent Subcommitteedocumerts.

Attached you will find the relevant secions of the Self-Study Instrumert which your Subcommitteeis
requiredto submit to the Steerng Committeeaswell asthe 2005-06 Division | Athletics Certficaion
Handbook.

| appreciate your willingness to assist with the UniversityOsfforts to develop a self-study thatreflects
favoradly upon this Univerdty and its Athletics Program and acheresto NCAA regulations.

cc: Charlie Carr

Ruth Feiock
Diame F. Harrison

Attachmerts



EXHIBIT 15
SUMMARY OF ACTIONS TAKEN BY THE NCAA COMMITTEE ON ATHLETICS
CERTIFICATION:
Florida State University
During its Januay 16-17, 2000, meeting, the NCAA Divison | Committee on Athletics Certi-
fication reviewed written materials related to the self-study of athletics completed by Florida
State University and the campusevauaion visit conduded by peer-review team members April

26-29,1999

Certification Status

Based uponthe information submitted, the committee determined that the ingitution should be
certified.

This classification means that theinstitution is consdered to be opaating its athletics program in
subgantia conformity with opeating prindples adopied by the NCAA Division 1 membership
and tha any problems identified during the course of the self-study and the peer-review team@
evaluation were congdered to benot seriousenoudh to affect theingitution® certification status.

Strategies for Improvement

As anoma pat of thar evaluaions inditutionsand peer-review teams recommend strategies
designed to improve the qudity of athletics programs. The committee then determines whether
each recommenddion should beinduded in this committee(3 certification decision.

In this ingance, the committee noted the series of recommended plans for improvement identi-
fied in the ingitution® self-study report and in its Augug 24, 1999, correspondence to the
committee. The committee received the self-study report and additiond correspondence with the
undestanding tha any plans for improvement outlined by the inditution will be implemented
according to the deadlines the inditution has established, but not later than the time of the
inditution® next certification self-study or interim report, whichever is earlier. In any event, the
plans mug be carried out sufficiently in advance of the inditution® next self-study or interim
report to pemit athoroughevauaion of the effectiveness of thos actions

In addition, the committee conddered the recommendaions of the ingitution and the peer-
review team and determined tha theingitution shdl berequired to:

1. Ensure that the athletics department® mission statement is widdy circulated onee it is
findized and approved by the appropriate authorities.

2. Enhance theinditution® gender-equity plan by establishing gods beyondthefall of 2001
in order to ensure continued progress toward future gods and to maintain the current
statusof the program in this area.



Summary of ActionsTaken by the

NCAA Divison| Committee on Athletics Certification
Florida State University

PageNo. 2

3. Enhance the inditution® minority oppotunities plan by establishing gods beyond
Januay 2000in orde to ensure continuad progress toward future gods and to maintain
the current status of the program in this area.

4, Enaure tha the ingitution® future certification self-studies are characterized by broad-
based participaion of key campus condituent groups particularly in making self-study
reports and materials available to thewide campus community.

In regard to Item Nos 2-3 above the university will be expected to submit to the Committee on
Athletics Certification as soon as practicable, but not later than December 1, 2000, evidence tha
these required actionshave been taken by theinditution. Should theinditution fail to submit the
information requested in thetime specified, the committee will consder whether the inditution®
certification status shdl be modified.

As noted in the CCertification StatusOsection of this document, the committee felt that these con-
cerns were not serious enoughto affect the ingitution® certification status Action taken by the
ingitution in respon to the strategies for improvement noted above will be examined in the
next regular certification cycle, withoutinterim campusvisits or additiond communication with
the committee, unless specifically noted aboveas pat of the committee@ action.

The committee recognizes that the peer-review team made a goodfaith effort in offering various
recommendaions to improve the ingtitution® athletics program. The inditution is obligaed to

take specific actions however, only for those items noted in the CBtrategies for ImprovementO
section of this doaument, which indude those improvement plans developed by the inditution.

The committee has elected not to indude other recommenddions tha appeared in the peer-

review team@ report. The ingditution should feel free, however, to review those recommenda

tionsto consde the extent to which they are congstent with the opeating prindples and would

improvethe qudity of the athletics program.

Suggestions

In addition, the committee has indudeal in this doaument the following suggestion, which is
gleaned from the peer review team@ report, and the committee wished to cal it to the
inditution® attention for its condderation: consder a mechanism for evauding annudly the
activities of the Seminole Booder Inc. personné as thoe activities pertain to the inditution®
commitment to NCAA rules compliance.



EXHIBIT 16

ACTIONSTO ACHIEVE FINALIZATION, APPROVAL, AND DISTRIBUTION/
PUBLICATION OF ATHLETICS DEPARTMENT MISSION STATEMENT

TO DO BY WHOM BY WHEN CURRENT STATUS
Complete the next-to-final draft of | CharlesCarr, | July, 1999 Completedasscheduled
the mission statemert Sr. Associate

Athletics
Director ard
Athletics
Departmernt
execuive staff
Review final draft of mission Athletics Mid-Sepgember, | Completedasscheduled
statemert; distribute to all Departmert 1999
membersof AthleticsDepartment | administrative
administrative staff for review, staff
commerts ard any recanmended
chamges
Discuss mission statemer with all | CharlesCarr, Late-Sepgember, | Completedasscheduled
Athletics Department head Sr.Associate | 1999
coaches solicit inputs ard any Athletics
recanmerded changes Director and
all head
coacles
Complete final draft of mission CharlesCar, Late-Sepgember, | Completedasscheduled
statemernt Sr.Associate | 1999
Athletics
Director
Distribute and discuss final All head Late-Sepember Completedasscheduled
mission statemert with varsity coaches to Mid-October,
athletesat orierntation and squad assistant 1999
meetngs coaches
graduate
assistans, and
studert-
athletes
Discussion and approval by Director of October 16, 1999 | Completedand approvedas
Athletic Board Athletics, scheduled
FAR, ard all
Athletic Board
members
Approval by Univerdty Presdent Director of October 20, 1999 | Completedand approvedas
Athleticsard scheduled
Univerdty

Presdent




ACTIONSTO ACHIEVE FINALIZATION, APPROVAL, AND DISTRIBUTION/
PUBLICATION OF ATHLETICS DEPARTMENT MISSION STATEMENT

(PageTwo)

TO DO BY WHOM BY WHEN CURRENT STATUS
Publishedon Athletic Departmert | Athletic Late October, Completedasscheduled
website; Alumni Association web | Department 1999
site; Alumni Association computer
Newsletter, and Booster Newsletter | coordinators;

Sports

Information

Director;

Presdert of

Boosters; and

Presdert of

Alumni Assn.
Distribute mission statemert to all CharlesCar, November, 1999 | Completedasscheduled
vice presderts, members of Sr. Associate
Facuty Semate, all direct-support Athletics
organizatons, and campus-wide Director; all

Univerdty

VPs Secretary

to the Faculty

Serate
Publishedwithin all Athletics Athletics November, 1999 | Completedasscheduled
Departmert printed materials, Departmert b August, 2000
including AthletesHandbook, SID, Director
Media Guide, Acacemic Guide, of
and sert to new recruits Compliarce,

Director of

Academic

Support

Systems
Placedprominertly in GreatHall CharlesCar, | 2003-2004 (as Completedasscheduledand
of Moore Athletic Certer, offices | Sr.Associate | newfacilities ongoing asnew officesand
within Moore Athletic Certer, and | Athletics were completed) | facilitiesaretill be
Basketball Training Certer Director, constructed

Athletics Dept.

staff




ACTIONSTO ACHIEVE THE GENDER EQUITY PLAN

EXHIBIT 17

TO DO BY WHOM BY WHEN CURRENT
STATUS
Construct new locker rooms ard meetng spacefor | CharlesCar, Fal 2001 Movedinto new
merDsand womerDgyolf. Rerovate practiceareas | Serior Associate facility in
Groundbreaking is scheduled for October, 2000. Athletics Director October 2001.
Add womerDsowi ng, hire headcoach and Kim Recad, Fal 2004 In the Fall 2004,
develop five-year planfor succes. Thethreeyear | Senor Associate after further
drought continueswith the Tallahasseeareanow 24 | Athletics Director resarch, the
inchesbehind in rainfall thisyear. decision was
Unfavorahle climectic everts have adversly mace not to add
affected our limited potertial water sites The rowing.
programison hold for threeyeas.
Add Womerﬁsaqjestri an, hire headcoach, build PamOverton, Spring 2001 | In 2002, after
facilitiesard develop five-year planfor succes. Associate furtherresach,
Athletics Director the decision was
mack not to add
this sport.
Construct locker rooms at track complex. CharlesCar, June 2001 Dedgnated
Sernior Associate captal
Athletics Director campign
projectwith
goal completion
projectedfor
2006.
Monitor female participation in vardty athletics Membersof the Ongoing Regonsihility
and the number of walk-onsin womenOsports. Executive Staff for thistak is
now shared by
the Athletics
Departmernt
Executive Staff
and the Equity
ard Studert
Welfare
Committee ard
occusa
minimum of
twiceayear
Construct concession/ticket booth at Tully Gym. CharlesCarr, TBD Concesion
Senor Associate booth installed
Athletics Director in 2001. A
ticket booth was
not required

sinceadmission
isfree




ACTIONSTO ACHIEVE THE GENDER EQUITY PLAN

(PageTwo)
TO DO BY WHOM BY WHEN CURRENT
STATUS
Continue to monitor compliance with Title I X TitleIX Ongoing Thistask is now
through the use of the Office of Civil Rights (OCR) | Committee ard amual | the
thirteenareasof concern, finarcial aid and report to the | reonsibility of
proportionality; and to meetregularly with coactes Athletic the Equity ard
student-athletes and administrative staff to assess Board Student Welfare
the orgarizational GlimaeOregardng gender Committee.
equity concems. They provide an
amual report to
the Athletics
Committee.
Conduct a salary equity review for coaching ard TitleIX Annual Thistask is now
professional staff on anamual bads. Thes reviews | Committee the

will incorporate both market and equity facbors.

regonsibility of
the Equity ard
Student Welfare
Committee.The
study is now
doneon a
biamual bass.




EXHIBIT 18

ACTIONSTO ACHIEVE THE MINORITY EQUITY PLAN

TO DO BY WHOM BY WHEN CURRENT
STATUS
Coordinate minority mertorship and Coacles Executive | Each semeder Each semeger
internship efforts with the Sport Staff
Administration undergraduate, graduate,
and doctoral programs
Network within the univerdty faculty Tak Force Ongoing Accomplished
and community to publicizeathletic
opportunitiesfor minorities i.e., Ongoing
increasng visibility of thetask force
through class lecturesand presntation
to minority studert organizations.
Attend meetings of the Black Graduate | Task Force Ongoing Group no longer
Studertsin Physical Education Club. exists
Perfam community outreach activities | PamOverton, Ongoing Accomplished
to minority youth sport orgarnizations. Studert Savices
Ongoing

Placeadvertisemerts for senior athletic | CharlesHurst, Ongoing Accomplished
administrators and coaching positionsin | Executive Associate
appropriate ethnic and womerQOs Athletic Director Ongoing
publicaions.
Develop in conjunction with the CharlesHurst, Ongoing Accomplished
Universty Department of Equal Executive Associate
Opportunity and Pluralism aplanwhich | Athletic Director
ersuresattendance by Departmert of
Athletics personnel at confererces job
fairs, and workshops gearedto ethnic
minority cardidatesin college athletics.
Estabish contacts with and utilize Membersof the Ongoing Accomplished
existing minority resourcesat Executive Staff
appropriate organizatons such asthe Ongoing
ACC, NCAA, Black Coaches
Association, Minority Athletics
Administrators Association, and
WomerDsSports Foundation.
Idertify and monitor graduate assistart Members of the Ongoing Accomplished
coaching candidatesthat canbe Executive Staff
developedard promotedto full-time Ongoing

assistant coaching positions.




ACTIONSTO ACHIEVE THE MINORITY EQUITY PLAN

(PageTwo)
TO DO BY WHOM BY WHEN CURRENT
STATUS
Conduct a salary equity review for TitleIX Committee | Biamual Ongoing
coaching and professional staff on an
amual bags. Thesreviews will
incorporate both market and equity
factors.
Monitor minority turnover ratesin Membersof the Annual Accomplished
coaching and professional staff positions | Executive Staff
on anamual bass. Ongoing
Conduct a survey amually to assessthe | CharlesCar, Senor | Annual Ongoing
organizatonal climat and perceptions Associate Athletic
of opportunitiesheld by currernt minority | Director
coachesand professional staff. A similar
survey should be conducted during
emgoyeeexit interviews.
Monitor and documert the outreach CharlesCarr, Senior | Ongoing Accomplished
efforts of Olympic sports coachesto Associate Athletic
facilitate the recrutmert of minority Director, and Kim Ongoing
athletes Recad, Senor
Associate Athletic
Director

Monitor minority student-athlete Tak Force Annual Accomplished
participation in athletics, particularly the
Olympic sports. Ongoing
Provide yearly cultural diversity training | PamOverton, Ongoing Ongoing

for all emgdoyeesof the Departmert of
Athletics

Associate Athletic
Director




Actionsto Achieve the Minority Equity Plan

Coordinate minority mentorship and internship effortswith the Sport Administration
undergraduate, graduate, and doctoral program.

Accomplished. We have developeal strong partnershipswith Sports Management Department
and the Department of Highe Education. Minorities from all departments are encouraged to
apply for internships and assi stantshipswithin the Department of Athletics and annudly
minorities are employed in the Athletic Marketing Office, Student Services, Academic Suppot,
Busness and other offices within the Department of Athletics.

Network within the university faculty and community to publicize athletic opportunities
for minorities, i.e., increasng visbility of the task force through classlecturesand
presentation to minority student organizations.

Accomplished. A strongnetwork has been created and staff members from the Department of
Athletics are available to speak to classes, civic organizations and student groupson aregular
basis.

Attend meetingsof the Black Graduate Studentsin Physical Education Club.
This grouphas disbanded.

Perform community outreach activitiesto minority youth sport organizations.
Accomplished and is ongong. Througha grant from Ounce of Prevention, FSU student athletes
have adopted the south side schools (72% minority) and have weekly contact with those
students. Last year student-athletes performed over 4500hours of service to the community.

Place advertisementsfor senior athletic administrative and coaching pogtionin
appropriate ethnic and women@ publications.

Accomplished and ongong. Mog advertising today is throughelectronic publicationsand
throughweb based advertising. Advertising is dore through NCAA, BCA, NACWAA, NACDA
aswell asall general releases of the University@® Personné Office and the ACC.

Develop in conjunction with the University Department of Equal Opportunity and
Pluralism a plan, which ensures attendance by Department of Athletics personnel at
conferences, job fairs, and workshops geared to ethnic minority candidatesin college
athletics.

Accomplished. Florida State University has been actively involved in severa diversity programs
spon®red by the NCAA induding Leadership Inditute for Ethnic Minority Males, NCAA
Men@ Coaching Academy for Minorities, and Diversity Trainingworkshops Several employees
are members of the BCA, and FSU actively recruits minority candidates when postionsare
open.



Establish contacts with and utilize existing minority resour ces at appropriate organizations
such asthe ACC, NCAA, Black Coadhes Assodation, Minority Athletics Administrators
Assodation, and Women@ Sports Foundation.

Accomplished. (See previousanswer)

Identify and monitor graduate assistant coaching candidates that can be developed and
promoted to full-time assistant coaching postions.

Accomplished. We currently employ former student-athletes as Graduae Students and have
moved them into full-time coaching postionseithe at FloridaState or at other universities.

Conduct a salary equity review for coadiing and professional staff on an annual bags.
These reviews will incorporate both market and equity factors.

Accomplished and ongong. Salaries are studied from both the ACC perspective and naiondly
to insure equity.

Monitor minority turnover ratesin coaching and professional staff postions on an annual
bass.

Accomplished and ongoing. Turnove is monitored by the Executive Staff respongble for the
depatment or staff that is affected. Every effort is made (asindicated in other parts of this
doaument) to continueto suppot and promote cultural diversity.

Conduct a survey annually to assess the organizational climate and per ceptions of
opportunities held by current minority coachesand professional staff. A smilar survey
should be conducted during employee exit interviews.

Ongoing. In 2003,FSU conduded extensve diversity training with staff, coaches and students.
A survey was doneand shared with all staff members and members of the Student-Athlete
Advisory Counadl. It was decided to movefrom an annud survey to asurvey every 2-3 years.
Employee exit interviews assess the overall work experience at Florida State.

Monitor and document the outreach efforts of Olympic sport coachesto fadlitatethe
recruitment of minority athletes.

Accomplished and ongong. Recruitment of student-athletes is monitored throughouw
Compliance Office. All sports continueto be culturally diverse.

Monitor minority student-athlete participation in athletics, particularly the Olympic
sports.
Accomplished and ongong. All teams continueto be culturally diverse.

Provideyearly cultural diversity training for all employees of the Department of Athletics.
Ongoing. The Department of Athletics sponored aweek of NCAA diversity trainingin the
Spring of 2003 for al student-athletes, staff, and coaches. The program was mandaory and well
received by all groups The University offers diversity training throughHuman Resources each
semester. All staff are notified of these programs and encouraged to attend. Florida State
Department of Athleticsisinvolved intengvely in awareness training with regard to ouwr
Seminole history and heritage



EXHIBIT 19

ACTIONSTO IMPROVE BROAD-BASED PARTICIPATION IN ATHLETICS
DEPARTMENT COMPLIANCE PROGRAM

TO DO BY WHOM BY WHEN CURRENT
STATUS
Annual briefing (fall ssmeger) on Bob Minnix, Assoc. Fal, 1999 Completedand
complianceissues or special briefing Athletics Director; ongoing
on complianceissuesrelating directy Director of Compliarce;
to admissions function to Offi ce of ard Admissions staff
Admissions staff.
Annual briefing (fall ssmeger) on Bob Minnix, Assoc. Fal, 1999 Completedand
complianceissues or special briefing Athletics Director; ongoing
on complianceissuesrelating directy Director of Compliarce;
to regstrarOgunction to RegstrarOs | and RegstrarO©ffi ce
Office staff. staff
Annual briefing (fall ssmeger) on Bob Minnix, Assoc. Fal, 1999 Completedand
complianceissues or special briefing Athletics Director; ongoing
on complianceissuesrelating directy Director of Compliarce;
to undergraduate issuesto and Deanof
Undergraduate Studiesoffi ce staff. Undergraduate Studies
offi ce staff
Annual briefing (fall ssmeger) on Bob Minnix, Assoc. Fal, 1999 Completedand
complianceissues or special briefing Athletics Director; ongoing
on complianceissuesrelating directy Director of Compliarce;
to student affairs issuesto Deanof ard Deanof Studerts
StudentOffi ce staff. staff
Annual briefing (fall ssmeger) on Bob Minnix, Assoc. Fal, 1999 Completedand
complianceissues or special briefing Athletics Director; ongoing
on complianceissuesrelating directy Director of Compliarce;
to civil and criminal law to Genreral General Counsel staff;
CounselOffi ce and/or Chief of Chief of Pdice;ad
Pdice,regecively. Pdice Dept. staff
Annual briefing (fall ssmeger) on Bob Minnix, Assoc. Fal, 1999 Completedard
complianceissues or special briefing Athletics Director; ongoing
on complianceissuesrelating directy Director of Compliarce;
to Booster groups to Seminole and Presdent of
Boostersstaff. Semnole Boosters
Compliance brochure distributedto Bob Minnix, Assoc. Fall, 1999 Completedand
Semnole Boostersand Semnole Clubs | Athletics Director; ongoing
throughout Florida. Director of Compliarce;
Presdent of Seminole
Boosters and Presdents
of Seminole Booster
Clubs
Interpreter Newsletter printedmonthly | Bob Minnix, Assoc. Fal, 1999 Completedard
and distributedto all Athletics Athletics Director; ongoing

Departmert staff.

Director of Compliarce;
all staff




ACTIONSTO IMPROVE BROAD-BASED PARTICIPATION IN ATHLETICS

DEPARTMENT COMPLIANCE PROGRAM

(PageTwo)
TO DO BY WHOM BY WHEN CURRENT
STATUS
Discuss complianceissueson Seminole | Rob Wilson, SID Fall, 1999 Completedand
Spoorts Magazine TV show (35 times ongoing
peryear).
Develop detailed Compliance website | Bob Minnix, Assoc. Fal, 1999 Completed, updated

linkedto Athletics Department web

site.

Athletics Director;
Director of Compliarce;
and computer
coordinators

asnecessary, and
ongoing




EXHIBIT 20

NCAA Timeline

August

29

President appointed individuds to serve on the steering committee and asked Provog
Abdeto serve as char; President discussed the NCAA Certification Program with his
executive team, induding all of the vice presidents.

September

1

President Wetherell appointed Kay Scott as campus coordinaor, Shane Lyonsas an ex
officio member of the Governance and Commitment to Rules Compliance Subcmmittee,
and Chales Carr asingitutiond liaison.

19 FSU Boad of Trugees briefed onthe NCAA Certification Program by DianneHarrison,
the University@ Faculty Athletic Representative.
23 Provog selected Ruth Felock to serve as Chief Report Writer and Mike Hankin as
Assistant Chief Report Writer.
October
5 NCAA Orientation via videoconference; subsequently rescheduled for Octobe 26, 2005
6 Provod sent letters to steering and subcommittee members ddineating responsbilities,
providing copies of the certification handbook,and copies of therelevant sectionsof the
self-study ingrument.
7 Provod sent letter to Charlie Carr ddineating the responsbilities of the campusliaison.
14  @Planfor Administering the NCAA Division| Certification Séf-StudyOsubnitted to the
NCAA and also distributed to steering and subcommittee members for review.
26 NCAA Orientation via videoconference; Passwordsfor the NCAA web-based system
sent from NCAA to Provod, Feiock, Carr.
27 Paul Parker (NCAA) sent written feedback regarding changes to be madeto the

University(® tentative written plan. NCAA provides list of al potential peer reviewers.

Ongoing: Meetingswith campuscondituency groupsto discussthe NCAA Certification

Process
November
9 Feiock submitted the University@ peer review list to theNCAA. NCAA confirmed

receipt in an email to the Provod.

21 Equity and Student Welfare Subcommittee Meeting from 12:001:30 p.m. in Room
UCD 3117.

28 Steering Committee Meeting from 10:0011:30 am. in Room211 Westcott.

30 Academic Integrity Subcommittee Meeting from 1:00 ©3:00 p.m. in RoomUCA 335Q



Ongoing:

Meetingswith campuscongituency groupsto discuss the NCAA Certification Process;
Suboommittees collect data for self-study items

December

6

Equity and Student Welfare Subcommittee Meeting from 12:001:30 p.m. in Room
UCD 3117.

8 Academic Integrity Subcommittee Meeting from 3:30D5:00 p.m. in RoomUCA 335Q
Governance and Commitment to Rules Compliance Meeting from 9:00©10:00 am. in
Room212E Westcott.

10 Detailed NCAA certification information available on the FSU webste.

13 Steering Committee Meeting from 10:30 am. 1200 p.m. in Room 214D Westcott.

21 Academic Integrity Subcommittee Meeting from 3:30D5:00 p.m. in RoomUCA 335Q

Ongoing:

Meetingswith campuscongituency groupsto discussthe NCAA Certification Process;
Subammittees collect data for self-study items

January

4 Academic Integrity Subcommittee Meeting from 1:00 ©3:00 p.m. in RoomUCA 335Q

18 Equity and Student Welfare Subcommittee Meeting from 12:001:30 p.m. in Room
UCD 3117.

19 Academic Integrity Subcommittee Meeting from 1:30D3:30 p.m. in RoomUCA 335Q
Governance and Commitment to Rules Compliance Meeting from 9:00©10:00 am. in
Room212E Westcott.

20 Steering Committee Meeting from 10:00511:30 am. in Room211Westcott to review
the Academic Integrity Subcommittee@ draft narratives/charts to all self-study items and
evaluaion and plan for improvement, and providefeedback to the subcommittee for
incorporation into thefind subcommittee report.

Ongoing:

Meetingswith campuscongituency groupsto discussthe NCAA Certification Process;
Subammittees collect data for self-study items

February

6 Equity and Student Welfare Subcommittee Meeting from 12:001:30 p.m. in Room
UCD 3117.

9 Academic Integrity Subcommittee Meeting from 3:30D5:30 p.m. in RoomUCA 335Q

15 Governance and Commitment to Rules Compliance Meeting from 9:00©10:00 am. in
Room212E Westcott.

17 Steering Committee Meeting from 10:00511:30 am. in Room211Westcott to (1)

review the Equity and Student-Athlete Welfare Subcommittee® draft narratives/charts to
al self-study items and evaluaion and plan for improvement, and provide feedback to the
subcommittee for incorporationinto thefind subcammittee report and (2) review the
find report of the Academic Integrity Subcommittee.



22 Academic Integrity Subcommittee Meeting from 1:00 ©3:00 p.m. in RoomUCA 335Q

Ongoing:
Meetingswith campuscongituency groupsto discussthe NCAA Certification Process;
Suboommittees collect data for self-study items

March

13 Equity and Student Welfare Subcommittee Meeting from 12:001:30 p.m. in Room
UCD 3117.

17 Steering Committee Meeting from 10:00511:30 am. in Room211Westcott to (1)
review the Governance and Commitment to Rules Compliance Subcommittee@ draft
naratives/chatsto all self-study items and evaluaion and plan for improvement, and
provide feedback to the subcommittee for incorporation into thefind subcommittee
report, and (2) review thefind report of the Equity and Student-Athlete Welfare
Suboommittee.

Ongoing:
Meetingswith campuscongituency groupsto discussthe NCAA Certification Process;
Suboommittees collect data for self-study items

April

3 Steering Committee Meeting from 10:30 am. 1200 p.m. in Room 211 Westcott to
review thefind report of the Governance and Commitment to Rules Compliance
Suboommittee.

10 President reviews and approves thefind report.
14 FSU Boad of Trudees reviews and approves thefind report.
17 Steering Committee Meeting from 10:0011:30 am. in Room211 Westcott.

Ongoing:
Meetingswith campuscongituency groupsto discussthe NCAA Certification Process

May

1 Find report uploaded electronically.



